-

Approved For Release 1

HEHOBAXDIYY FOR: Deputy Director for Administration
o Deputy Dlrector for Intelligence
Leputy DMrector for Cperations
EenutZ Eirector for Scierce and
?QCunoIagy
Chalrzgn, Senior Execntive Careor
Service Fanel .

SUBJECT -4 Amnuval Porsonnel PFlan and Personnel
R Developzment Program for Fiscal
Ysar 1376
REFERRNCES t (2) Meso froz ICI 4td 11 Jun 24, sudj:

Perzonnel Magsgement and Evalue
stion System

(b) Xeuo from ICI d4td 16 Sep 74, subj:
Forsonnel beveloprent Progran -
FY 1378 ‘

1. Your subuissions ¢f the Annual Tersonnel Plen
and Part I of the Perscrnel lovelopment Pregram for Fiscal
Year 1976 will mark the ehird year since ocur inftial
experisental atterpt to plaen and evaluate the effective-
B¢ss of our nanageneant efforts in thess zreas, This past
experience will provide 3 stable base for establishing
your FY 746 gogls snd innevatiors to neet the varping

T - persennel managenment prableass of your Carzer S:rvices.
Pert Il vf the ¥Y 75 PDP, levelopuental Frofiles, was
scheduled to be completed 30 June 1975 and nstil 311 sud-

- mlssions are recelived and roviewed, Part II of the FY 75
0P w111 bo held in abeysznce.

2. The FY 76 Aannual Personnel Plan requires
essentially the sace plenning and information as the Y 75
APP.  Ekere applicable, the charts heve been structurod to
acconzedate inplermsatarion of the Singie Ceiling, and all
soals will be developed for a 1S month pericd to include
the transitlion period to Fiscal Yenr 1377. Several charts
c3ll for POP data whers these plans have Impact oo APP
goals er zckievernents.
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3. e APP wnd POF sechanisns are essentizl to
insure Career Services cxercise their docentralizegd
responsitilities for personnel napagenent and developrent
in terus of chjectives end plans which ars cenpetibvle with
Azenty geals. 3oth yeports must hayve the attention of
your responsitle wmanacers in order to presecnt the real
tariust of your intent in zaitaging your personsel rescurces,
They wovld he useless 235 the product of a staff statistical
exerclise slone.

3. Fermzts for both the Annual Persennel Plan and
Pert I of the Porsonnsl Sevelopment Frogras for FY 76 zre
~sttached. Tha completed APY i5 dus to the Director of
Persoanel ou 15 Septerber. The conpleted PIT is not due
to the Lirecter of Persennel until 17 Cctoter, hewever,
it 1s beiny fssued in conjunction with the APP so the PLP
planning rogquisite to prepsration of the APP TepGris can
be coapleted for that purpose.

5. I 2sk apain that you enlist the active partici-
pation of your senior managers in the preparaticen of the
A¥¥Y and FLF to issure that the FY 74 reports reflect a
velid piecture of the perseanel neods and goels of vour
Carzer Services.
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